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Secretary of State’s Office Budget Request Summary
Fiscal Year 2024-2025

Secretary of State’s Office Mission Statement

The mission of the Secretary of State’s Office is to provide innovative technology to enhance the transaction of
business in the state, to serve the business community and members of the public with prompt and efficient
customer service, to protect the charitable donors of South Carolina, and to fulfill all other statutory duties of the
office.

Budget Request Summary
I.  General Funds Appropriations Salary Increase — $100,000

> The Secretary of State’s Office is appropriated State funding for 18 full-time equivalent positions.
However, with current appropriations, the agency is only able to fully fund 14 of those 18 full-time
equivalent positions. The agency must supplement 4 positions with other funds.

> The $100,000 increase would allow the agency to provide the necessary funding for the remaining 4 FTEs.

Il. Other Funds Authorization Increase - $95,000

> The office is seeking an increase of $95,000 in spending authority to be spread throughout the programs
in the agency.

= Funds would be used for further enhancement of our free Give Smart SC mobile app
(available for Apple and Android devices) that provides convenient, immediate information on
charitable organizations registered with the Secretary of State's Office including registration
verification, financial reports and percentage of charitable donations dedicated to program
services. The enhancements include the ability to submit a complaint to the Secretary of State's
Office for investigation directly through the Give Smart SC App.

= Funds would also support a new Point-of-Sale system for walk-in customers, to allow them to pay
by credit card.

® In addition, this funding would provide the necessary technology and equipment required for the
agency to meet the goals of maintaining critical IT storage for permanent state records, and to
fulfill the statutorily mandated duties of the office.

" An increase in operating funds will help offset the consistently increasing cost of postage rates.

lll. Other Funds Retirement, Health, and Pay Allocation - $90,322

» The requested funding would support all divisions of the agency which are staffed by employees whose
compensation is supported by other funds. Therefore, all goals and strategies the office seeks to meet
would be impacted by the fulfillment of this funding request.

» The Secretary of State’s Office has 16 FTEs supported by other funds. This funding request would support
the Pay Plan Allocation in FY23-24. With increasing rates, the Secretary of State’s Office needs an increase
in its other funds authorization in retirement, health, and dental to cover the employer portion.
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Secretary of State’s Office Accountability Report

Fiscal Year 2022-2023

In FY 2022-23, the Secretary of State returned over $13,500,000.00 to the State General Fund, while
receiving state appropriations of only $1,280,600.

The Secretary of State’s Office is integral in the transaction of business in the state and the duties of
the office are mandated by statute.

Failing to accomplish our goals and objectives would have a detrimental impact on business and the
economy in South Carolina.

The customers we serve include individual members of the public, business entities, nonprofits,
charitable organizations, lending institutions, the legal community, accountants, state agencies, and
members of the legislative and executive branches of government.

Accountability Report Highlights

In FY 2022-23, a record number of over 17,000 charitable organizations registered or filed annual
applications for registration exemption with the Secretary of State’s Division of Public Charities. Of
these registration filings, almost 83% were filed using the Secretary of State’s Online Charities System.
The Charities Division also filed 3,786 professional fundraiser registrations, fundraising contracts, and
joint financial reports.

The Secretary of State’s Office collected $654,670 in fine revenue for violations of the Solicitation of
Charitable Fund Act in FY 2022-23. Of this amount, $454,670 was returned to the General Fund. This
was the highest amount of fine revenue collected by the office in a fiscal year.

Over 454 charity complaints were received, which is the highest number ever received in a fiscal year.
157 of those complaints were submitted online through the agency’s website.

The agency processed over 597,300 total filings in FY 2022-23.

Over 507,000 corporate and UCC filings were filed with the agency.

In FY 2022-23, the Secretary of State commissioned 17,114 notaries public. As of June 30, 2023, there
were over 155,000 commissioned notaries public in South Carolina. Notaries public play an important
role in the prevention of fraud.

In FY 2022-23, the Secretary of State’s IT Division developed and launched a system to allow for the
registration of electronic notaries public pursuant to the South Carolina Electronic Notary Public Act. In
FY 2022-23, the Secretary of State registered 65 electronic notaries public.

In FY 2022-23, the Secretary of State’s Office opened 35 counterfeit investigations, and participated in
in investigations which led to 8 arrests, 17 cease-and-desist orders, and the seizure of $20,762,060 in
counterfeit merchandise. As a result of the efforts from the Secretary of State’s Office working with
the US Department of Homeland Security, the Investigations Division was able to assist with the
interception of $884,560 in counterfeit goods before they were circulated in South Carolina.

In FY 2022-23, the Secretary of State's Information Technology Division developed and launched the
Online Electronic Notary Portal. The portal’s API (application programming interface) allows electronic
notary solutions providers to systematically send images of seals and signatures through the API. This
process reduces 95% of the internal staff manual processing time, and eliminates 100% of the manual
processing time for online solution providers.
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Secretary of State’s Office Budget Request

Agency Name:

Agency Code:

Fiscal Year 2023-2024

Secretary Of State’s Office

E0E0 Saction! ,

Fiscal Year FY 2024-2025
Agency Budget Plan

FORM A - BUDGET PL.AN SUMMARY

OPERATING
REQUESTS

(FORM B1)

NON-RECURRING
REQUESTS

(FORM B2)

CAPITAL
REQUESTS

(FORMC)

PROVISOS
(FORM D)

Please identify your agency’s preferved confacts for this year’s bodget process.

For FY 2024-2025, my agency is (mark “X"):

X | Baguestinz General Fund Appropriations

X || Reguesting Federal'Other Authorization.

Mot reguesting any changes.

For FY 1024-2015, my agency is (mark “X").

Fagquasting Non-Eecurring Apprepriations.

Raguesting Non-Recuring Federal'Other Authorization.

X | Notrequesticg any changes.

For FY 1024-2025, my agency is (mark *X"):

Reguestinz funding for Capatal Projects.

X | Mot requesting any changes.

For FY 2024-2025, my agency is (mark “X"):

Faquestins 2 new proviso andior substantive changes fo existing provises.
Only requesting technical provizo changes (zuch as date refarances).

X || Not requesing any provizo chamzes.

Name Phone Email
PRIMARY Melissa Dunlap (803) 734-2157 mdurlapdsos.sc.gov
CONTACT:
SECONDARY Tracy Watford (803) 734-1797 watferdi#ses. sc.gov
CONTACT:
I have reviewed and approved the enclosed FY 2024-2025 Agency Budget Plan. which is complete and accurate to the extent
of my kmowledge.
Agency Direcior Board or Commission Chair
SIGN/DATE:
TYPE/PRINT
NAME:

This form must be signed by the agency head —not a delegate.
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Secretary Of State's Office

EDED

BUDGET REQUESTS FUNDING FTES
Priority | Request | Reques! Tile State Federal | Earmarked | Restricted | Total State Federal | Earmarked | Resiricled | Total
Type
1 B1- Genera Fund Saiary | 100,000 (0 0 ] 100,000 | C.OD 0.00 0.00 0.00 0.00
Recuming | Increase
2 Bt - Other Funds o a 95,000 L 95,000 £.00 o.co 0.00 o.00 0.0a
Recumming | Authorizatlon
Incraase
3 Bi- Cther Funds ¢] a ap,322 o 80,322 0.00 a.0o b.o0 D.00 D.0a
Recumng | Retirement, Heallh,
and Pay Allocatian
TOTALS ioc,opd | @ 165,322 b 285,322 | 0.OD 0.0o 0.00 p.oo 0.00




Agency Name: Secretary Of State's Office
Agency Code: EDBO | Section: |96

FORM Bl - RECURRING OPERATING REQUEST

AGENCY ”

PRIORITY
Pravide the Agency Priority Ranking from the Executive Summazy.
General Fund Sal Imcrease

TITLE o

Provide o brigf, descriptive title for this request
General: $100,000
Federal: $0

AMOUNT
Other: $0
Total: $100,000

it is the net change in requested aporopriations for FY 2024-10157 This amount thouild correspond to the total for
aii Amding sources on the Executhe Summary.

NEW POSITIONS | 0.00

Pigaze provide the total number of new positions needed for this request.

Mark “X” for all fhat apply:

Chanze in cost of providing current services to existing program audisnce
Change in case load enroliment under existing program guidsline:

FACTORS Won-mandated change in eligibility ‘enrollment for existing program
ASSOCIATED Norn-mardated prozram changs in service levels or araas
THE Proposed establishment of a new program or initiative
WITH Loss of faderal or other external firancial support for existing program
RFQUESI Exhaunstion of fund balances previeusly used to support program

IT Technology Security related
Consulted DTO durizg development
Related to a Non-Recurring request — If so. Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safa Families

STRATEGIC Maintaining Safety, Integrity, and Secunty
OBRJECTIVES B Public Infrastructure and Economic Development

X | Government and Cifizens

The Secretary of State's Office has been appropriated State funding for 18 full-time
equivalent positions (FTE's). However, due to current State appropriaticns, the
agency is only able to fund 14 out of the 18 FTE's with general funds. The agency is
allocating other funds to pay for the additional 4 FTE's. In order to fully fund all 18
ACCOUNTABILITY | FTE's, the agency is requesting 2n increase of $100,000.00 in State appropriations.
OF FUNDS This additionz! funding will enable the agency to provide the necessary funding for
the remaining FTE's.

Multiple divisions in the agency would be impacted with this funding and would assist
the agency in meeting all of its strategic goals.

What specific stratesy, as outlined in the most recens Savegic Planning and Performance Measurement tempiate
of azency’s accountability report, does thiz funding request support” How would this reguest advance that
srawegy? How would the use of these fimds be evaiuared?

The Secrstary of State's Office's 18 FTE's that are funded by the General Fund.

RECIPIENTS OF



JUSTIFICATION OF

What individuals or entities wouid receive these finds (contractors, vendors, grantees, individual bengficiaries,
etc.)? How wauld these finds be aliocated - using an existing formuia, through a competitive process, based
upon predesrmined eligibilicy criterin?

The Secretary of State's Office returned approximately $13.6 million to the State
General Fund in Fiscal Year 2023, The agency is appropriated State funding for 18
FTE's. However, with current appropriations, only 14 of those 18 FTE's are being
funded by the General Fund. The agency allocates other funds in order to fund the
other 4 FTE's. The agency is requesting an increase in the amount of $100,000.00 in

State appropriations in order to fully fund the 18 FTE's appropriated by the General
Fund.

Fiease thoroughly explain the reguest to include the justjfication for funds, potential offtets, matching finds, and
method of caiculation. Pieaze inciude any expianation of impact {f funds are not received. [fnew pasitions have
been requasted, explain why existing vacancies are nos sqffciont



Agency Name:
| Agency Code:

| Secretary Of State's Office
'E080 Section: 96

FORM BI - RECURRING OPERATING REQUEST

AGENCY
PRIORITY

2

Provide the Agency Priority Ranking from the Executive Summary.

Other Funds Anthorization Increase

Provide a brigf, descriptive title for this request.

AMOUNT

General: 50
Federal: $0
Other: 595,000

Total: $95,000

hat is the net change in requested appropriations for FY 2024-20257 This amount should correspond fo the total for
all Amding source: on the Execurive Summary.

NEW POSITIONS

0.00

Pioase provide the total number gf nnw positions needed for this request.

Mark “X” for all that apply:

X | Change m cost of providing current services to existing program audience

Change in case load/enroliment under existing program gaidelines

FACTORS

Non-mandated change it eligibility/znroliment for existing program

ASSOCIATED

Non-mandated program change in service levels or arzas

WITH THE

Proposed establishment of a new program or initiative

Loss of faderal or other external financial support for exizting prozram

REQUEST

Exhaustion of fund balances previously usad to support program

X | IT Technology/Security related

Consulted DTO during development

Related to 3 Non-Recuming raguest — If 5o, Poority =

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

Healthy and Safe Familiss

STRATEGIC

Maintaining Safery, Intezricy, and Security

OBJECTIVES

Public Infrastructure and Economic Development

X | Government and Citizens

The requested funding frem other funds will assist in mitigating the rising cparating
expenses. In the previous fiscal year, the Secretary of State's Office incurred an
expenditure of approximately $143,000 on postage alone. The postage expense
applies to all divisions within the agency. The cost of postage rates has been

ACCOUNTABILITY | consistently increasing, along with the expenses associated with running the agency.

OF FUNDS

10| Page

To enhance customer service for walk-in customers, the Secretary of State’s Office is
locking to provide a point-of-sale system. An increase in other operating funds would
also provide funding for agency projects throughout the agency.

Multiple divizions in the agency would be impacted with this funding and would assist
the agency in meeting all of its strateqic goals,

TFhat specific srategy, as outiined in the most recent Strategic Planning and Performance Measurement templare
of agency s accountability report, does this funding reguest support” How would this request advanca that
srrawgy? How would the use of theze imds be evaiuated?



Anticipated fund recipients would include the customers of the state along with
vendors for the agency.

Fhar indfviduals or entities wouid receive these finds (contractors, vendors, grantees, individual bengficiaries,
etc.)? How would these finds be aliocated - using an existing formula, through a competitive process, based
upon predetermined eligibility criteria’

The Secretary of State's Office returned $13.6 million to the State General Fund last
year. However, the agency continues to have increases in general operating expenses
that are beyond its control. As a result, the office is requesting an increase in
spending authority to help with those costs, including postage expenses. In addition,
an increase in spending authority would assist with providing 2 point-of-sale system
for customers that prefer to conduct business in person at the office. Currently those
customers are required to pay for services either by check, money order, or cash. An
increase of $95,000.00 in operating would also provide funding for other agency
projects,

JUSTIFICATION OF

Piaaze thoroughly explain the reguest fo inciude the justification for funds, potential offtets, matching finds, and
method gf calculation. Piease inciude any explanction of impact if funds are not received. [fnow positions have
been requiested, expinin wiy existing vacancies are net syfffcient.

l1|Page



| Agency Name: Secretary Of State's Office
| Agency Code: E0S0 Section: 96

AGENCY 3

PRIORITY
Provide the Agency Priority Ranking from the Executhve Summary.

TITLE Other Funds Refirement, Health, and Pay Allocation

Provide a brigf, descriptive titie for this request.
Genperal: 50
Federal: $0

AMOUNT
Other: §00.322
Total: §90,322

TWhat i the net change in requested approprigvions for FY 2024-20257 This amount should correspond to the total for
all Amding sources on the Executive Summary.

NEW POSITIONS | 0.00

Pleaze provide the total number of new positions needed fbr this request.

Mark X" for all that apply:
X | Chacge m cost of providing current sexvices to exiting program audience
Change in case load/enroliment under existing program guidelines
FACTORS Non-mandated change in eligibility/enroliment for existing program
ASSOCIATED Nor-mandated program change in service levels or arzas
Proposed establishment of a new program or instiative
WITHTHE Loss of faderal or other external firancial suppost for existing program
REQUEST Exhaustion of fund balances previously usad to support program
IT Tecknology/Security related
Consulted DTO during development
Related to 2 Non-Recuming request - If so. Prority #
STATEWIDE Mark “X™ for primary applicable Statewide Enterprise Strategic Objective:
Education, Training, and Human Development
ENTERPRISE Healthy and Safe Familiss
STRATEGIC Maintaizing Safety, Integrity, and Security
OBRJECTIVES Public Infrastructure and Economic Development
X | Govermment and Citizens
This funding request would support all divisions of the agency that are staffed by
employees whose compensation is supported by other funds, Therefore, zll goals and
strategies that the office seeks to meet would be impacted by the fulfiliment of this
funding request.
OF FUNDS Multiple divisions in the agency would be impacted with this funding and would assist

the agency in meeting all of its strategic goals.

That specific strategy, as outlined in the mast recent Srazesic Plarnming and Performance Measurement tempiate
of arency's accoumability report, does this funding reguest support? How would 1his request advance that
strawgy? How would the use of these fimds be evainated”

12| Page



Fund recipients would be the Secretary of State's Office employees whose

compensation is supported by other funds, and who are eligible for health insurance
RECIPIENTS OF and participating in the SCRS retirement plan.

What individuals or entities would receive these funds (contractors, vendors, grantees, individuai bengficiaries,
etc.)? How would these finds be aliocated - using an exizting formula, through a comperitive process, based
upon predetermined eligibility criteria?

The Secretary of State's Office has 16 FTE's supported by other funds, This funding
request would support the Pay Plan Allocation aleng with the 1% Rate Increase in
retirement, and Health Insurance Allocation.

JUSTIFICATION OF

Pieaze thoroughly expiain the requesr to inciude the fustifcation for funds, powntial gfffess, matching finds, and
method of caiculation. Piease inciude any expianarion gf impact if funds are nae received. Ifnew pasitions have
boen requestad, explain why exdising vacancies are not syfiffcient.

13| Page
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Agency Name:
Agency Code:

TITLE

AMOUNT

ASSOCIATED FTIE
REDUCTIONS

PROGRAM /
ACTIVITY IMPACT

SUMMARY

Secretary Of State's Office
'EDBO | Section: |96

1 .| al =) ) T
Y

CONTINGENCY PLAN

[ Agency Cost Savings and Generl Fund Reduction Contingency Plan I

| 541336 ]

What is the General Fund 3% reduction amount? This ameunt shauid correspond fo the reduction spreadsheer
prepared by EBQ.

The Secretary of State's Office will plan to reduce one State FTE in association with this
General Fund reduction.

How many FTE: would be reduced in astociation with this Generai Fund reduction?

Administration and Employee Benefits are supported by these General Funds. Elimination
of funding for an FTE would hinder the Secretary of State’s Office in maintaining the staff
levels required to fulfill the statutory missions of the agency.

What programs or activities are supported 5y the General Funds identified”

Service delivery to customers would be directly impacted by the reduction of an FTE.
Elimination of Funding for an FTE would hinder the Secretary of State's Office in
maintaining the staff levels required to fulfill the statutory missions of the agency. The 3%
possible future cut would require moving a State-funded position to an other-funded
position. It would also prevent the coffice from filling any positions that become vacant.
This reduction in staff would impact the agency's ability to serve customers,




AGENCY COST
SAVINGS PLANS

Please provide a detarled summary of service deiivery impact caused by a reduction in General Fund Apprapriations
and provide the method gf calcuiarion for anticipated reductions. Agencies should prioritize reduction in expenditures
that kave the least significant impact on service delivery.

The Secretary of State’s Office continues to reduce costs te taxpayers by working with
the state portal, Tyler Technology, to provide online filing applications to our customers,
such as the Uniform Commercial Code (UCC) and Business Filings Online applications. No
multi-million dollar capital requests were made for either projects; thus, the services
were provided at no cost to the taxpayers. During FY 2024-25, the office will continue to
wiork with Tyler Technologies to expand the enline filing options on the Business Filings,
Search and Document Retrieval application and make necessary upgrades to the UCC
Online Search and Filing application, The Secretary of State's Office is an integral part of
conducting business in the State and constantly works to provide customers the best
possible online solutions while saving taxpayers money.

Whar meazures does the agency pian to implement to reduce its costs and operating expenses by mare than $30,0007
Provide a summary of the measures raken and the estimated amount of savings. How does the agency plan ta
TepLIpose the savings”




| Agency Name: | Secretary Of State's Office
Agency Code: |E0BO !Sectinn: 96

FORM F - REDUCING COST AND BURDEN TO BUSINESSES AND CITIZENS

Reducing Fines and Fees
TITLE

Provide a brigf, descriptive titie for this request

EXPECTED Not applicable.

SAVINGSTO
BUSINESSES AND
CITIZENS
What is the expected savings to South Carolina’s businesses and citizens that is generated by this proposal? The
savings could be related fo time or mongy.
FACTORS Mark “X” for all that apply:
ASSOCIATED Rzpeal or revision of regulations.
Reduction of agency fees or fines fo busimesses or citizens.
WITHTHE Greater afficiency in agency services or reduction in compliance burden.
REQUEST X | Other

METHOD OF Mot applicable.
CALCULATION

Duscribe the mathod of calcuiation G determining the expected cost or e savings to businesses or citizens.

REDUCTION OF [ Filing fees in the Secretary of State’s Office are mandated by statute. Any revisions would
FEES OR FINES require statutory revisions from the General Assembly.

Whick foes or fines does the agency intend to reduce? What was the fine or foe revenue for the previous fiscal year?
What was the associgted program expenditure for the previous fizcal year? What is the enabling authorily for the
issnance of the fee or fine?

REDUCTION OF [ securities Division, 113-1, through 113-26 repezled by State Register Volume 41, Issus
m;UIAnON Mo. 3, Doc. 4649, effective May 26, 2017.

W hich resulasions does the agency msend ro amend or delete? Whar i the enabling autherity for the regulation?

The Secretary of State no longer 2dministers the Securities Division; therefore the office
formally began the process of repealing regulations 113-1 through 113-26 in March of
2016. The regulations were repealed effective May 26, 2017. There are no other
regulations needing to be repealed at this time.

The Secretary of State's Office filing fees are set by the General Assembly and cannot be
reduced by the office. Additionally, mest fees collected by the agency have not been
increased for several decades and therefore have not maintained pace with inflation. The
Sacretary of State's Office returned just over $13.6 million to the General Fund in FY
2022-23 for fzes collected threugh providing services mandatad by statute,

Provide an explanasion of the propssal and its positive results om businesses or citizens. How will the request affect
agency pperntisns?

16| Page



Secretary of State’s Office Provisos
Fiscal Year 2024-2025

Constitutional Subcommittee Proviso Request Summary FY24-25

Proviso # in
FY 23-24 Act

Renumbered

FY 24-25
Proviso #

Provise Title

Short Summary

Agency Recommended
Action (keep, change,
delete, add)

96.1

96.1

UCC Filing Fees

Revenues from the fees raised pursuant to SC Code Section
36-9-525(a), not to exceed $180,000, may be retained by the
Secretary of State for purposes of UCC administration_

Keep

96.2

952

Charitable Funds Act Disclosure Violations

The Secretary of State shall refer to the Attomey General for
investigation under SC Code Section 33-56-145 of the
Solicitation of Charitable Funds Act any person who is
alleged to have violated the mandatory disclosure
requirements of Section 33-56-90 of the Act, and who has
been fined $10,000 or more for those violations.

Keep

96.3

963

Chantable Funds Act Misrepresentation
Violations

The Secrelary of State shall refer to the Attomey General for
investigation under SC Code Section 33-56-145 of the
Solicitation of Charitable Funds Act any person who is
alleged to have violated the mandatory disclosure
requirements of Section 33-56-90 of the Act, and who has
been fined $10,000 or more for those viclations.

Keep
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Secretary of State’s Office Carryforward
Fiscal Year 2022-2023
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Secretary of State’s Office FTEs
Fiscal Year 2023-2024

Authorized FTEs - 34
Filled FTEs - 34

Vacant FTEs - 0
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